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Critical cultural competency
Managers of different institutions should promote healthy discussion about the race so that people in the intuition should be confident to share their views and problems related to the race. Tim Wolfe lost his job as the president of the University of Missouri because he did not promote healthy discussions about race since he was unwilling to talk about it (Banks, 2006).  Tim Wolfe was unwilling to talk about race because of the fear he might talk something that may irritate other people this led to the demonstrations by the students during the homecoming parade.
Students thought since he was not talking about the race problem in the university he was supporting racism thus they demonstrated against him, making him lose his job. It is the responsibility of the manager to promote a healthy race discussion with the people he or she is leading to avoid future problems (Banks, 2006). If Wolfe had opened up to the students and talked about race the situation could have been maintained and there could have been no demonstrations. Dialogue help in preventing matters that can get worse especially when dealing with race challenges that affect people.
According to Banks (2006), people may fear to talk about race because they fear that they may provoke or side with other race. Race is a topic that cannot be avoided especially in the United States because there are different races in schools, in the workplace, and even in the administration. Opening up to race discussion in a proper way to help to reduce problems that may be caused by race differences. To engage these differences as a black woman who is all for diversity I will help people especially the head of institutions or businesses to be free to talk about race.
I can help them be confident in speaking about the race problems in the place of work confidently without fear of provoking others while talking. I will train some of the managers and people willing on the standalone training and one-off dialogues that can help people talk comfortably about race without fear of provoking others (Sebenius, 2009). Training managers about proper dialogue when dealing with the race will help many managers to encourage discussions about race in the departments within an institution or business.
This will help to solve issues that may come along as a result of racial discrimination. The institutions may develop policies to protect employees from racial discrimination and other people within the institutions. As a black woman who is all diversity, I accept that there is race conflict and I am ready to reframe it. Helping others to except that there is racial conflict can help to bring the discussion on the table on how to prevent it (Banks, 2006).  When people live in denial and in fear of talking about the issue it might not be solved and the managers may have problems when conflict arises.
Mentoring and discussing race without defending your race is a better way of fighting against race. Managers in any organization should be mentored how to deal with the racial conflict without defending their race. Defending their race brings bias in the organization which may result in conflict. Helping people to become comfortable with their race especially people leading other people may help them gain confidence in talking about race in public. I share information will a lot of people despite their racial color so that they may be comfortable talking to others (Sebenius, 2009).
This will help if they become future leaders to talk about race freely and when they are in the other races they may not feel secluded but interact freely.  People should learn etiquettes when dealing with others, can help to stop racial discrimination (Banks, 2006) People are respected when they have good etiquettes and the chances of using unethical terms in their discussion that can lead to racial discrimination is minimal. I can help people familiarize themselves with the protocol and departments they are working within especially in the institutional environment so that they may feel free to talk about race issues in the institution.  
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